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	HOW TO APPLY: Email or post this completed form to: event@leanhealthcareacademy.co.uk

	Virtual College Ltd, Lean Healthcare Academy, Marsel House, Stephensons Way, Ilkley, LS29 8DD

	T: 01943 885084

	

	Details of person completing the form
	
	Awards
IMPORTANT INFORMATION – PLEASE READ

	Title: Dr  FORMCHECKBOX 
  Mr  FORMCHECKBOX 
  Mrs  FORMCHECKBOX 
  Ms  FORMCHECKBOX 
  Other      
	
	
Please choose the award you wish to enter on the page below. 

To ensure your nomination is received and processed on time, please return this completed form before the 15th October to event@leanhealthcareacademy.co.uk

All award applications must be supported by a poster which will be displayed as part of the exhibition.  Your poster will be used as part of the judging criteria, therefore please submit an electronic version with this award application form. 

The poster display should showcase your nominated project. Details on how to create your poster and examples from last year can be found on the pages below.

All accompanied poster displays will be automatically entered into the People’s Choice award. This award will be voted for on the day by delegates.

By entering the awards, you agree to participate in any publicity generated.


	First Name:      
	
	

	Surname:      
	
	

	Position:      
	
	

	Organisation:      
	
	

	
Address:      
	
	

	Postcode:      
	
	

	Tel:      
	
	

	Email:      
	
	

	Fax:      
	
	

	
	
	

	Details of the Individual / Group nominated for award
	
	

	
	
	

	Name:      
	
	

	Organisation:      
	
	

	Department:      
	
	

	Size of Organisation / Group:      
	
	

	
Address: (if different)      
	
	

	If you have any questions please contact Kim Holden on 
01943 885084 or kim.holden@leanhealthcareacademy.co.uk

	Awards Categories

	Best Impact on Patient Experience


	The Best Impact on Patient Experience award celebrates achievements which focus on the core aim of Lean Healthcare; to provide an excellent and ever improving service for the service user.
	 FORMCHECKBOX 


	Best Sustained Project
	The Best Sustained Project award recognises any person or team who, having implemented change for improvement has sustained those changes over a period of time, perhaps even improving further. (in the true spirit of kaizen!)
	 FORMCHECKBOX 


	Facilitators Choice


	The Facilitators’ Choice award is chosen by the Lean Healthcare Academy facilitators from amongst all of this year’s activity and recognises special achievements in various forms.
	 FORMCHECKBOX 


	The Lean Champion of the Year


	The Lean Champion of the Year award recognises the individual who has made the greatest progress as a proponent of Lean and had the most significant individual impact.
	 FORMCHECKBOX 


	Organisation of the Year


	The Organisation of the Year award recognises those organisations that have made the most significant strategic progress in the adoption of Lean.
	 FORMCHECKBOX 


	Outstanding Contribution to Improving Services
	The Outstanding Contribution to Improving Services award recognises a person or team who have truly transformed their service to reflect the needs of the service users.
	 FORMCHECKBOX 


	The Productive Series Award


	The Productive Series award recognises those organisations that have made the most progress towards embedding the principles of Lean via the Productive Series Initiative.
	 FORMCHECKBOX 


	Project of the Year
	The Project of the Year awards celebrates the best overall projects from the past 12 months.
	 FORMCHECKBOX 


	Embracing Technology



	Awarded for the best use of innovative technology to improve the patient experience and working practices.
	 FORMCHECKBOX 


	Pioneers of Telehealth
	This award recognises those who are leading the way with the adoption of Telehealth as a means of making cost and time savings.
	 FORMCHECKBOX 


	

	Your completed awards application must be sent to us no later than 15th October 2010 

	Awards Criteria

	All applications must demonstrate:

a. Use of Lean tools and techniques to improve 

b. Positive benefits for service users, and the staff

c. Evidence of research and evaluation 

d. Demonstration of Quantitative improvements

e. Demonstration of Qualitative improvements

f. The sustainability of the changes observed

g. Patient-centred approach

h. Clearly defined objectives for quality improvement within the project



	

	Please provide an overview of what your project is about? (max 200 words)

	     


	Please list your project aims and objectives? (max 100)

	     


	How did you meet these aims and objectives? (max 100)

	     


	What challenges did you need to overcome? (max 100)

	     


	Please list the Lean tools and techniques used. (max 200)

	     


	Please provide evidence of research and evaluation. (such as robust data collection and analysis, showing measured improvements in patient care, including clinical outcomes)  (max 200)

	     


	Please tell us how this project has made a real difference to patients. (max 100) 

	     


	Please provide evidence of how any improvements made have been sustained and improved upon over a period of time. (max 200)

	     


	Your completed awards application must be sent to us no later than 15th October 2010 


Poster Display Information
All award applications must be supported by a poster which will be displayed as part of the exhibition.  
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Your poster will be used as part of the judging criteria, therefore please submit an electronic version with this award application form. The poster should showcase the nominated project and can contain as much information as you like.  


You have been allocated ONE floor-standing display board, unless otherwise specified.  We will confirm the board number that you have been allocated nearer the time. This will determine your location in the room.
Your poster will be displayed on an A0 sized board (measuring 841 mm × 1189 mm, portrait), please ensure it is not too small, or too large. 


Blue Tac & pins must not be used on these boards. Instead please bring Velcro adhesive pads. We will also provide Velcro pads on the day. 


There are no rules about what your display should consist of, remember this is your display, although we do ask that you: 

· Prominently display the name of your organisation 

· Include department/service and name of team members

· Give your display a short descriptive title 

· Link your work to the core criteria of the awards application

It may be worth considering the following tips:

· Ensure the material will communicate to a wide-ranging audience. Try to avoid making it too complicated/technical, don’t use abbreviations or acronyms 

· Start at the beginning and tell us about the original service/lack of a service
· Tell us how you redesigned the service and put the improvements into place or developed a new service
· End by telling us what has been achieved and how this has benefited patients/service users and/or carers
· Use any text you wish, use photos, pictures, graphs, all are acceptable 

· The personal touch is always good. Include photos of staff/patients, and also include their comments, if you can
Southampton University Hospitals NHS Trust - poster display 2009 





University Hospital North Staffordshire - poster display 2009





If you have any questions please contact Kim Holden on �01943 885084 or kim.holden@leanhealthcareacademy.co.uk











